PROJECT MANAGEMENT

PROJECT MANAGEMENT
Egniol’s extensive knowledge and experience in the practical and technical fields of engineering means that you
can benefit from a comprehensive and effective project management service for your project, whatever your
sector. As part of the way in which we deliver our project management services, you will be assigned your own
dedicated project manager who will be specifically chosen to suit the requirements of your particular project.
SUCCESSFUL PROJECT DELIVERY
Our project managers are fully capable of carrying the various responsibilities associated with the successful
delivery of any project on behalf of a client. Teamwork and technical support provided for Egniol project managers
by their colleagues means that they have the depth of resources, experience and expertise that they need to
deliver successful projects on behalf of our clients.
WORKING RELATIONSHIPS AND COMMUNICATIONS
Excellent working relationships through effective communications are at the heart of successful project delivery.
Egniol Environmental project managers are trained and mentored to develop their communications skills so that
they can reach their full potential and so maximise the likelihood of successful project delivery.
CONSTRUCTION MANAGEMENT
Egniol offer a complete range of Construction Management Services including Contract Preparation and
Administration.
Our professional engineers will ensure that your construction contract is expertly prepared using the most
appropriate Form of Contract to avoid ambiguities and minimise commercial risk.
Once underway, Egniol can administer a contract on your behalf in accordance with the requirements of the
particular Form chosen, such as the NEC3 Engineering Contract, IchemE Red Book, ICE 7th Edition or Minor
Works, etc.
We will organise and chair pre-start and progress meetings, monitor project progress against programme, audit
payment applications from the contractor and Certify payments to the Contractor. We can deal effectively with
contractual claims and negotiate final accounts on behalf of our Clients.

